
In March of 2020, nearly two years ago now, our Triumph of Flight capital 
campaign was beginning to make some inroads into major national corporations with the potential 
for major contributions.  At the same time, we were nearing the culmination of a months-long effort 
to secure the land we intended to use for the monument at the intersection of I-70/75.  We were 
ready to sign a 3-year option contract with Singer Properties.  Then came the pandemic lock-down. 
 

The companies we were in conversations with, all aviation/aerospace-related, were facing severe 
financial impacts and were no longer interested in monuments.  We put our capital campaign on 
hold, not knowing what the future held nor how long the impact would last.  And after working so 
long and hard on the land option contract we elected to proceed with it, signing it in late March 
and starting our 3-year clock.  
  

What followed was months of “limbo” when it was difficult or impossible to meet in person with other 
board members, potential donors, or anyone else who might be inclined to support the project.  We 
spent a great deal of time during the rest of 2020 taking stock of ourselves and our path forward.  
The Triumph of Flight was not “selling,” time was passing, and we were looking at an indefinite delay.  
We reached the conclusion that we needed to scale down our expectations and our plans.  That 
meant re-focusing back on the Dayton region for support, rather than the national outreach we 
were pursuing, and scaling back different aspects of the monument to reduce its $22M price tag.  
A consensus emerged that if we were to succeed, it would only be with the support of the Dayton 
community and only if the cost could be reduced by at least half. 
 

Those board members who had been involved for several years recognized that the Dayton region’s 
lack of support had been the biggest reason for our shift to a national outreach, and that we had 
to do something different to avoid the same result a second time around.  We decided that we 
needed a partner to help us interface with the community and turned to the National Aviation 
Heritage Alliance (NAHA) for help. 
 
NAHA was receptive and very supportive.  We struck a partnership agreement with them in which 
they provided a grant of $5,000 and staff support to engage a third-party consultant, Mr. Dave 
Ramey of Strategic Leadership Associates, Inc.  All three parties worked together to come up with 
a pool of 58 key informants from around the Dayton area that Mr. Ramey would select randomly 
and interview one-on-one, in confidence, to help us assess public sentiment about different aspects 
of the Triumph of Flight.  By mid-summer of 2021 we had his report. 
 
Some of the results were a pleasant surprise.  For example, pretty much everyone interviewed very 
much liked the design of the monument and agreed with us that the historic achievement of flight 
deserved such recognition.   Other results were disappointing.  There were too many people who 
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directly or indirectly criticized our location at I-70/75 as impractical, unlikely to be approved, too 
isolated, too expensive, or too removed from other aviation heritage assets in the region. 
 
It took some time for the Board to internalize these results, but in the end, we made the hardest 
decision yet in the history of this project – to forego our site at I-70/75, a place so many of us 
considered the ideal location for the monument.  Later this March, after having it for just two years, 
we will allow our option contract for that land to lapse. 
   
Mr. Ramey made a number of recommendations to us in his report, one of which was to work with 
key organizations in the Dayton area to create a new vision for the monument, one that could be 
expected to gain broad support.  Believing that to be the right way to go, we re-engaged Mr. 
Ramey to help us with it.   
 
That follow-on effort is now in its final stages.  We identified ten 
influential organizations in the Dayton area and secured their 
agreement to work with us in building that new vision.  Those 
organizations are:  the Dayton Aviation Heritage National Park, 
Dayton History, the Wright Family Foundation, Sinclair Community 
College, NAHA, the National Aviation Hall of Fame, the Dayton 
Foundation, the City of Dayton, Five Rivers MetroParks, and Aviation 
Trail, Inc.  We have had two group meetings with all ten this month 
and have made significant progress.  Our new vision should be in 
hand by the end of February, and with that we can begin planning 
a new way forward. 
 
The COVID pandemic set us back, but we are back on our feet.  With 
renewed energy and optimism, and with your continued support, we 
will yet make the Triumph of Flight a reality! 

        Curt Nelson 
 

 
  
 

We recently received two new grants to aid us in our future efforts.  
NAHA stepped forward again with a $5,000 grant of matching funds 
to produce promotional materials and construction drawings 
portraying the new vision for the Triumph of Flight.  Lockheed Martin 
offered a $3,000 grant, adding to an earlier grant for the same 
amount, to develop STEM programming for visitors to the base of the 
monument. 

To make a donation or get information 
explaining the different sponsorship and 

recognition levels, write to us at: 
 

Triumph of Flight© 
1605 N. Main St 

Dayton, OH 45405 
or visit our website, 

 www.triumphofflight.org 
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The WIG is a proud partner of the 
National Aviation Heritage Alliance. 

 

As such, we ask our donors to make 
checks out to the Aviation Heritage 

Foundation and mark them so that it 
is clear the donation is specifically 

intended for the Wright Image Group. 
 

By flowing our donations through the 
foundation, the federal government 
will match a portion of them.  This 

additional funding goes to support the 
aviation heritage of the entire region.  

(See instructions below) 

Make checks payable to: 
Aviation Heritage Foundation, 

Inc.   
With the following comment 

on the “For” line: 
“Restricted for WIG” 

and mail to:  
 

Triumph of Flight© 
1605 N. Main St Dayton OH 45405 
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